e = el

CHNANCIELLIOR'S OFFIUCE

AB86 Adult Education Consortium Planning Grant
YEAR-TO-DATE EXPENDITURES AND PROGRESS REPORT

(870) Rancho Santiago CCD

Grant Agreesment No: 13-328-43  Total Grant Award: $326,047
{2013-2014 1st quarter has been certified on 2014-07-23 11:68:00.0)

| Send to Printer | [ Cancel |

PLEASE REPORT CUMULATIVE EXPENSES FOR ALL COMPLETED QUARTERS
2013-2014 1st 2013-2014 2nd 2013-2014 3rd 2013-2014 4th
Object of m%lg:: Reporting QUARTER QUARTER QUARTER QUARTER
Budget | Exp. | Bal. | Budget | Exp. | Bal. Budget | Exp. | Bal. | Budget | Exp. | Bal.
1000 Instructional Salaries 160000 | 18010] 130880 (] ° (] ° 0 ] 0 0 (]
2000 Noninstructional Salaries 69000 535] 8485 0 (] (] (} ()} 0 (1 0 0
3000 Empioyee Benefits sqre2| 233| 232479 0 0 ()} 0 [ 0 (] o (]
4000 Supplies and Materials 15800 o] 18800 () () 0 0 0 0 0 0 0
5000 Other Operating Exp. & Svs. 43916 2285] 41650 (] 0 0 0 0 (] (] (1 ]
6000 Capital Outlay 0 0 (1 ° (1 [ [ (1 (] 0 0 ]
7000 Other Outgo ] 0 0 (] [} (] ° 0 ° 0 o 0
Direct Expenditures 313507 | 24123| 288384 (1 ()} 0 (] 0 ) (] (] 0
Total Indirect Expenditures* 12640] 968f 11878 0 (] ] 0 0 0 of- o 0
Total Expenditures 326047 | 25088| s008B9 (1 0 ° 0 (] ()} 0 ° 0
2013-2014 5th 2013-2014 6th 2013-2014 7th 2013-2014 8th
Object of Eéap;z%llt_'u; Reporting QUARTER QUARTER QUARTER QUARTER
; Budget | Exp. | Bal. | Budget | Exp. | Bal. | Budget Exp. | Bal. | Budget | Exp. | Bal.
1000 instructional Salaries 0 o 0 () ( (] 0 0 0 0 [ (]
2000 Noninstructional Salaries (] o 0 o (] 0 0 0 0 0 0 (]
3000 Employee Bensfits [ o 0 [ 0 0 0 (] 0 0 0 0
4000 Supplies and Materials ] (] (] (] 0 (] 0 (] (] ( (] (]
- | 5000 Other Operating Exp. & Svs. 0 0 0 0 (] 0 o ()} (} 0 ()} (1}
6000 Capital Outlay 0 0 0 ° () 0 (} ( 0 0 0 0
7000 Other Outgo 0 0 0 o 0 (] ° (] o 0 (] (]
Direct Expenditures (] (] (] 0 ° 0 (] 0 ( (| 0 (]
; Total Indlrect Expenditures* 0 0 0 0 o ) o 0 0 0 0 0
|I Total Expenditures 0 0 0 0 0 [ 0 0 0 0 0 0

“Indirect Expenditures are limited to 4% of the total direct expenditures.

For category "5000 - Other Operating Expenditures and Services” Provide Information that
approximately substantiates any expenditures during this quarter. Include in your response ~ the
name of the provider, the activities performed, the dates, cost breakdown by budget object code,
and why this was necessary for the ABBEgrant. (Limited to 2,500 characters)

1. Name of Provider: Lisa DiDonato Activities Performed: Reviewed RSCCD's demographic data and
produced demographic map(s). Dates: June 1-30, 2014 Cost Breakdown by Object Code: #5100-$2,250
’ Reason: Data was needed to assess needs in region, inciuding ievel of education, household incomes,

services provided, etc. Summary reports and interactive maps dispiaying the results were needed. 2.

;' |[Name of Provider: New Dream Network, LLC (DreamHost) Activities Performed: New domain created for
' JAB86 website Dates: June 4, 2014 Cost Breakdown by QObject Code: #5880-$7.64 Reason: A new domain
|| Jwas needed to have a separate website for the AB86 Consortium. 3. Name of Provider: Rancho Santiago
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17, 2014 Cost Breakdown by Object Code: #5840-$7.75 Reason: Newly hired project coordinator, Chrissy

Community College District Publications Center Activities performed: Printed business cards Dates: June
Gascon, needed business cards for this position.

( 1st Quarter, at
(Total least 60% of

Progress Report (Check ane and complete sections 1il) expenditure total allocation

© Activities are being conducted as planned. 7.7%) should be
expended }
O Activities are not being conducted as planned. Expenditures do ot meat
guideline

1. Summary of activities conducted during the quarter (Limited to 8000 characters)

Overview: This pianning grant began March 5, 2014, when we began the process of evaiuating our programs, identifying the needs of aduit
learners in our region, and Identifying the gaps to address those needs. Our consortium began with three members (Rancho Santiago
Community College District, Orange Unified Schooi District, and Santa Ana Unified School District) and three partners (Orange County
Department of Education, Garden Grove Unified School District, and Orange County Sheriffs Department). Since then other community
agencies have been Jjoining (i.e. Dejhi Community Center). We hired a project coordinator, Chrissy Gascon, to oversee the details of this
grant; a researcher, Lisa DiDonato, to find and report on statistics and data for our region; Pauia Kusenda as clericai support to take
minutes of consortium and task force meetings; and a web designer, Robert Lee, to create a website for the Rancho Santiago Aduit Ed
Consortium. Specific details of the foiiowing may be found in the narrative reports being submitted.

Meetings: We have held five Consortium meetings through Juiy 31, 2014: March 17, April 28, May 27, June 24, and July 21. Future
meetings have been set through the fail. We have held one round of task force meetings with faculty and administrators to discuss the
specific issues with each of the five program areas. A summary of the discussions and suggestions was completed and distributed to the
task force participants. A second set of task force meetings has been set for August, 2014.

First Objective - Evaluate Existing Programs: A template was created to evaiuate the programs in our region. This evaiuation is complete to
date, based on the information we have received from our members and partners. However, this document wiii be continuaily updated as
we leam about programs and classes that other agencies might be offering.

Second Objective — Identify unmet needs of adult iearners: The evaluation of the neads of adult learners and ways to address the gaps are
being evaluated through a combination of the reports from the researcher, task force meetings, and consortium meetings. The researcher
has created an interactive map with current programs, census data, and other data, so that we can clearly identify where the needs might
be In our community. The participants at the task force meetings have given input regarding what they have observed first-hand in the
community and in the classrooms. We have found some needs in common by aii programs (i.e. chiid care, transportation, student
disabilities, etc.) and specific needs by some programs. This is very much stili a work in progress.

Il. Reasons for lack of progress towards attainment of program improvements (Limited to 8000 characters)
N/A. We are making progress in aii areas towards attainment of program improvements.

lll. Reasons for expenditures falling below guideline

IV. Provide an explanation for major budget changes. (Limited to 8000 characters)
N/A

mlted to 8000 characters)

1. Late implementation of this grant due to board approvai (May 12) 2, Late hiring of personnei due to late budget approval by board. 3.
Deiay in agencies retumning subcontract agreements for board approval.
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